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LONDON









Cabinet  
12 September 2019
Record of decisions taken at the meeting held on Thursday 12 September 2019.

Present:

	Chair:
	*
Councillor Graham Henson

	
	
	

	Councillors:
	*
Sue Anderson

*
Simon Brown

†
Keith Ferry

†
Phillip O'Dell


	*
Varsha Parmar

†
Christine Robson

*
Krishna Suresh

*
Adam Swersky



	Non-Executive Cabinet Member:


	*
Antonio Weiss

	

	Non-Executive Voluntary Sector Representative:


	†
John Higgins

	

	In attendance:


	 
Ghazanfar Ali

 
Richard Almond

 
Marilyn Ashton

 
Stephen Greek

 
Jean Lammiman

 
Vina Mithani


	Minute 226

Minute 220

Minutes 217 and 220

Minutes 218 and 220

Minute 226

Minutes 220

	*
Denotes Member present
†
Denotes apologies received

	

	


<AI1>

RECOMMENDED ITEMS  
</AI1>

<AI2>

223. Strategic Performance Report - Quarter 1 2019/20  

Resolved to RECOMMEND:  (to Council)

That the suggested adjustments in wording for the purpose of reporting against the Harrow Ambition Plan, for consideration by full Council (Appendix 1 to the officer report) be agreed.

[Call-in does not apply to the decision above as it was reserved to full Council.]

RESOLVED:  That 

(1) the changes in corporate performance reporting processes be noted;

(2) the Corporate Scorecard measures be approved and Portfolio Holders continue to work with officers to achieve improvement against identified key challenges (Appendix 2 to the officer report refers).  

Reasons for Decision:

1. To enable Cabinet to be informed of changes in how Members will be briefed on performance each quarter;

2. To permit clearer reporting of progress against the Council’s priorities;

3. To enable Cabinet to be informed of performance against key measures and to identify and assign corrective action where necessary.

Alternative Options Considered and Rejected:  As set out in the report.
Conflict of Interest relating to the matter declared by Cabinet Member/Dispensation Granted:  None.
</AI2>
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